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Center Ungoes Internal Iransitions, Emerges Refocused

Dear Loyal Supporters:

This Budget and Program Re-

Wow! What a year it has been...agesign was driven by economics but

year of economic challenge, tight-
ening of belts and adjusting of ex-
pectations. Atthe same time, atthe
Center for Women in Transition,

it has also been a year of mission
advancement, deepened under-
standing of best practices and on-
going dedication to our work. We

are proud to report that the staff

managed to serve more women
than ever with less resources and
the overall recidivism rate was an
amazing 5.5 percent.

In December 2008, the Board
of Directors concluded a thorough
review of both budget and pro-
grams, resulting in an amended
annual budget and some adjust-
ments to programming. The staff
was engaged for their important
perspective on strengths, weak-
nesses, opportunities and threats
facing the agency. The process
yielded some difecult changes to
reduce expenses; more important-
ly, however, it provided new clar-

ity to all of our operations as they geveral years, the Center has been Nancy Kelley

relate to our mission.

spurred an exciting shift in how we
conceive of our work. A refocusing
effort developed within the agency
to ensure that all of our services
and activities are truly restorative.
We continue in that effort, not only
viewing what we are currently doing
through a new lens but also adding
practices to enhance our ability to
help women restore their lives in
their families and communities.

In September of 2009, the Board
of Directors solidieed this direction
by revisiting the mission, arriving
at a seamless integration of what
had been a twofold statement: The
Center for Women in Transition as-
sists women in the criminal justice
system transition successfully into
their families and communities
through practicing and promoting
restorative justice.

Meanwhile, as we direct our at-
tention internally, we have realigned
our method to promote restorative
justice statewide.  Over the past

instrumental in successfully estab-

Clients gather for the Center’s annual company picnic in Tower Grove park.

lishing the Missouri Restorative Jus-
tice Coalition as a network of people
who are interested in and supportive
of restorative justice practices. Early
this summer, the Coalition became
its own nonproet membership orga-
nization. This step was the culmina-
tion of months of planning to assure
that it had the leadership and struc-
tures in place to continue its impor-
tant work successfully. We will re-
main involved as members, sharing
the Coalition’s “ownership” with a
broad and capable group.

Throughout the year, the Cen-
ter's staff demonstrated their dedica-
tion by continuing to assist women
through the difecult transition from
incarceration to independence. We
celebrate that 5.5 percent recidivism
rate as a useful statistic to persuade
others of the effectiveness of our
services. However, even more than
the rate itself, we celebrate its repre-
sentation of an enormous number of
positive choices by women who are
on their way to better futures!

Janice Dahl

Executive Director Board President

Mentor Coordinator Chris Deason with

recent graduate Gloria Thornton.



2009 Oroanizational Highliohts
Mentoring & Advocacy

Last year, the Center served 102 escal year 2010.

womeninits mentoring program,
a 17 percent increase from 2008.
Sixty of these women came into
the program voluntarily, and 42
of them were court-mandated to
the program in lieu of incarcera-
tion. Fourteen women gradu-
ated from the program in 2009,
and many more either voluntari-
ly discontinued the program on
good terms or were still actively
participating at the beginning of

Iransitional Housing

The Center’s transistional hous- Courtois continued to thrive, with

ing program continues to eour- a total of 40 clients from the men-
ish. Schirmer House completed toring program residing in this

its erst full year, completing sev- facility during escal year 2009.

eral exciting milestones, includ- Other clients in the mentoring pro-

ing the program’s 100th success- gram were provided with housing
ful discharge in May 2009. The through one of the Center’s stra-
average employment rate for tegic partners, Potter Transitional

Schirmer residents was 79 per- Housing. Clients speak positively
cent, and the facility only had a about the security that they feel
6 percent absconder rate, one of in their homes. “There is a code
the lowest in the state. The facil- on the front door and a lock on
ity housed a total of 160 clients my door,” said a current resident.
during ecal year 2009. “Where else could | get that?”

Project Re-Connect

Project Re-Connect’s second yearresources such as housing, gro-

was a smashing success.

project was refunded for its sec-
ond full year in July 2008 in the

amount of $900,000. The proj-

ect served 168 individuals in es-
cal year 2009, bringing the total
number of individuals served to
437 since the project’s inception
in March 2007. Last year, the
Center directly served 37 wom-
en through Project Re-Connect,
providing case management, re-

Thecery cards and bus passes. The

remaining 129 men were served
by the Center’s partners: Crimi-
nal Justice Ministries, Employ-
ment Connection and Provident.
Of the 37 women served, XX
successfully completed the pro-
gram, and many are still receiv-
ing services. None of the women
in this program were re-arrested
or re-incarcerated. Because of
its success, the program was re-

ferrals and access to practical funded by the state for 2010.



Board of Directors

Shkl - re By Bars

Ex-Offen  Performance Relections

Se vy, Decembar 09
7.00PM OPM - Doors  at 6:30

The Center for Women in Transi-Spomsmesii

tion is pleased to partner with

Prison Performing Arts Alumni$2,500 King Lear (@)
Theatre Company to present$1,000 Queen@etindde(gS )
its erst annual theater benest ¢500 Prince Heamitt ()
event! Please join us at the $300 Lady Meactth ()

Centene Center (3547 Olive, in 150 % Ll
Grand Center) on Saturday, 3 R o @(@)
(Numberimpeacentiressidiieates

December 5th for a special eve- |, -vor oic i)

ning of cocktails, desserts and Individual fickets availabt
moving performances. Doors 4, $55 each

open at 6:30PM, and the show

will start promptly at 7:00, fol- Forigkets ormoesiinformation, Emeritus Members
lowed by a reception and meet contact NelllonyztB1477/7LB207
and greet with the performers. or mallory@eviitsthorg.

Women in Iransition Staff

Namcy Kelley, Executive Director Courtols House Managers
Barbara Baker, Advocate Director Janette Holemon
Chris Deason, Mentor Coordinator Pamela Palacios
Jessica Gllen, Job/lfe Skills Trainer ~ Qlivetta Sumpter
Autumn Ledford, Resident Faciity

Manager Schirmer Security Staff
Tayana long, Case Manager, Schimmer  Raymond Austin
Mark Parier, Security Team lead Stefanie Fair
Donma May, Bookdkeeper Blamca Harvey

Mallory Rusch, PR & Marketing Director  Unda Harvey
Sandra Sperino, Director of Operations  Marla Howell

& Hnance Angle Jackson
Kefly Walton, Case Manager, Re-Cornect  Debbie James
Erin Whitham, Program Assistant Tamara Treece

Rowena Wright



Mentor Spotight: Pat kckert

When Pat
Eckert found
herself with
any empty
nest, a re-
habbedhouse
and some ex-
tra time on
her hands
SiX years
ago, she an-
swered an ad in a church bulletin to
volunteer at a dinner auction. Little
did she know, this one act of volun-
teerism would turn into six years of
dedicated service to the Center for
Women in Transition.

After the auction, Pat volun-
teered a couple more times, helping
with ofece work and participating in
a couple of “think tanks”. She knew
the organization needed mentors,
but she was hesitant to volunteer
because she didn’t have any experi-
ence in this area. “But, | once heard
someone say that if you want to make
a change in your life, sometimes you
have to jump into something that you

able to get a job in adult daycare, but
she continues to look for alternative
employment.

Pat says that she is very im-
pressed by Jean. “She doesn’'t blame
anyone for her problems in life ex-
cept for herself,” Pat said. “She isn’t
looking for handouts. She wants to
take responsibility for her own ac-
tions and <x her own life.”

The feelings of respect and
admiration are mutual. “Pat is the
absolute best thing that has hap-
pened to me since | have got out of
prison,” Jean said. “She has helped
me with self-esteem, my decision
making and my perspective on
my relationship with my children.
When | have a problem, whether it
is big or small, | know that | can call
her no matter what.”

Jean noted that she appre-
ciates Pat’s approach to problem-
solving and mentoring. “She gives
me her opinions and then encour-
ages me to make my own decisions,”
Jean said. “She is always there for
me. She is completely gracious and

have absolutely no experience with, generous with her time. She keeps
so that you have no preconceived no- in contact with her old mentees and
tions,” Pat said. So, she decided to still tries to help them and develop
give it a try. them. She doesn't see it as a one-
Today, Pat is working with year commitment; she sees it as an
her «fth mentee, Jean Bensinger. ongoing relationship.”
The pair were matched in April, and Like many of our clients,
Pat says that the relationship is go- Jean doesn’t have a support system
ing very well. “We have become other than the Center. For Pat, this
very good friends,” Pat said. is one of the factors that drives her
Pat said that each mentee to keep mentoring. “Some of them
that she has worked with has had have told me that | am the only
very different sets of problems, and friend that they have. That really
that while she learns a lot from work- keeps me going,” Pat said. “When |
ing with each of them, the knowledge started working with Jean, | was still
she gains doesn’t always help herin contact with three other mentees.
with the next mentee. With Jean, Just being their friends has really
Pat says the she has watched Jeantouched me. If | can help them in
struggle to end suitable employ- someway—basically, that's why |
ment. “She is very experienced with stay.”
computers, and she has great man- “Of all of the things the Cen-
agement experience,” Pat said. “It ter has given me—food, bus passes,
is very difecult for her not to be able housing—Pat is the absolute best,
to use her skills to get a job.” Jean most important thing,” Jean said.
went through the employment pro- “Without her, | would not have the
gram at St. Patrick Center and was courage to do any of the things that |
have done.”

Salute 1o Mentors!

Center for Women in Transition extends
a special thanks to the 48 mentors who
dedicated their time and talents to men-
toring in 2009. Our program wouldn’t be
possible without you!



Client Spotlioht: Shanna Angle

Shanna Angle
didn’t know that
she was moving
into Schirmer
House until a
week prior to her
release from the
women’s prison
in Vandalia, Mis-
souri. She had
planned to move

into Heartland, a Christian compound
in northeast Missouri, but the prison
staff felt that she would have a more
successful re-entry in St. Louis at the
Schirmer facility. Today, three months
after her release, she is relieved to be
at Schirmer and knows that it was the
right decision.

Shanna noted that the staff at
Schirmer has been incredibly kind and
helpful to her throughout her stay at
the facility. “When | erst arrived, Jes-
sica [Gillen, Employment/Life Skills
Specialist] said, ‘We’re here to hold
your hope until you can hold it your-
self.” | came here without any hope,”
Shanna said. “The staff has pushed,
prodded and encouraged me through a
very difecult time.”

Shanna considers her biggest
accomplishment so far to be ending
employment. “Two different employ-
ers hired me and then sred me the next
day,” said Shanna. “Someone higher up
the chain was not ready to hire some-
one with my criminal background, so |
was never even given a chance.”

Today, Shanna works at IHOP

as a cook. She opens the store two residents,” Shanna said.

mornings a week, and she has starting
taking tests to move to a higher posi-
tion. She has worked in food service
for ten years, and her dream is to own
her own restaurant someday-- a “ma
and pa place-- without a pa,” Shanna
joked.

Shanna’s next step is to end a

good environment for me,” she said.
She has adjusted well to city living, but
she still sleeps with her bedroom win-
dow open so she can hear the crickets
outside, which reminds her of home.

So, Shanna is in the process
of pursuing an ad that she found on
Craigslist in order to rent a room in a
house in University City. “The erstline
of the ad was, ‘Is your criminal back-
ground holding you back from ending
housing?”” Shanna noted. “I'm hoping
that | am the type of person that this
woman is willing to rent to.”

In the meantime though,
Shanna is still enjoying her time at
Schirmer House. She has developed a
wonderful relationship with her room-
mate, Ashley, a 23-year-old struggling
with drug addiction. Shanna has be-
come a little bit of a big sister sgure
to Ashley, offering advice and serving
as a rock for Ashley’s sobriety. Since
Shanna’s crime is not related to ad-
diction, she is in
the minority at
Schirmer and
says that she saw
an opportunity to
serve some of the
other residents at
the facility.

“When
| erst moved to
Schirmer, | was
so frustrated that
| had to attend
Alcoholic’s Anon-
ymous meetings with the rest of the
“Now, I'm
glad that | can be there as a support
system for the other women. One of
the AA books has a statement in it that
directs people to stop being self-cen-
tered. It's not all about what someone
else can do for you, it's about what you
can do for someone else.”

Shanna serves as a sober friend

place to live. She has resolved to stay and support system for many of the

in the St. Louis area, although she is
not required to do so. Because of the
nature of her crime, Shanna doesn’t
feel like it is an option to go home, a
very small town (just 324 people) in
southwest Missouri. “It wouldn't be a

residents who don’t have anyone else
to support them. “Every time Ashley
leaves the apartment, | say ‘stay so-
ber,” Shanna said. “l hope that if
she has the opportunity to use [drugs]
while she is out, that will be the last

thing that she will have heard and that
will stick with her.”

For Shanna, supporting the
other residents is one way that she can
give back to the community and begin
to reconcile her crime. “I'm certainly
ashamed of my crime and | certainly
have a great deal of remorse for it. It's
like a pebble in a lake—you throw one
stone and so many people are affected
by it,” Shanna said. “Coming here and
being with these women, | realize that
| have a great deal to offer. | have a lot
to give back and a lot to teach. While
my criminal background does put some
walls up for me, it has also empowered
me. | realized that | am stronger than |
thought | was.”

Shanna attributes her successes
at Schirmer and her positive mindset
toward re-entry to her faith. “I had al-
ways looked at myself as God’s practical
joke,” Shanna said. “When God needed
a laugh, God would look down at me

and see the kid that
always screwed
things up.” But,
Shanna found God
again her erst day
in prison, and her
life has changed
since then. *I be-
lieve that God is
what everyone
here needs. | hear
the women here
talk about needing
to «ll the empti-
ness in their lives—the hole left by al-
cohol, or drugs, or sex or whatever they
need to give up—God is there to Il that
hole.”

In addition to her faith, Shanna
has been lucky to have the support of
her parents and her 18-year-old son.
Her parents have been to St. Louis to
visit a couple of times, and they are
planning to visit again with her son for
Thanksgiving.

“Someone told me the other day
that I'm spoiled,” Shanna said. “But I'm
not spoiled, I'm blessed. | don’t take
advantage of what has been given to
me. | am so grateful for everything that
| have.”



2008- 2009 Financial Statements

SIIEMERNOFOEBITIBSTIES

REVENUE.......eeeeeeeee e, TarARL $$,8982837
Individual Contributions 33,494
Grants 375,791
Special Events 46,956
Gov't Contract- Schirmer 637,226
Gov't Contract- Re-Connect 800,845*
Miscellaneous Income 32,590
Interest & Dividends 16,533
Loss on Disposition of Assets (15,178)

*includes $699,292 in “pass-through”
revenue distributed to other agencies

EXPENSES ....ovvviveeiereereie e, TarAAL $3288F5699
Program Services 1,973,337*
Administrative 232,160
Fundraising 58,142

*includes $699,292 in “pass-through”
revenue distributed to other agencies

Asseits
Current assets
Cash 41,695
Investments 553,669
Prepaid Expense 5,500
Accounts receivable 9,679
Grants receivable 126,597
Pledges receivable 108,002
Total current assets 845,142
Property and equipment
net of accumulated depreciation 438,161
Other assets
Pledges receivable- long term 33,000
Grants receivable- long term 2,500
Toltal Asseéts $53838083

\.33% /A
8.16% | /3'71/

Liabilities aml mettassetss

Liabilities
Accounts Payable 41,546
Accrued Expenses 35,245
Deferred income- grants 28,260
Bank line of credit 95,961
Total current liabilities 201,012

Net Assets
Unrestricted 278,152
Unrestricted board designated 338,508
Temporarily restricted 298,328
Permanently restricted 202,803
Total net assets 1,117,791

Toitall listiifies andinet basetts $5318,8883
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Client Spotioht: Jamie Parks

When Jamie Center's housing when an apartment Jamie noted that she is able to
Parks left prison became available in January. pay for school because the Center
for the second Jamie quickly started substance taught her budgeting skills. “I greatly

time, she had al- abuse treatment at BASIC and found appreciated that | was expected to put
ready  decided a job at Papa Johns. As she continued30 percent of my income into savings,”
that she wasn’t to succeed in her treatment, she was Jamie said. “I've never saved like that
going back again. able to !'nd a second job at Subway, before.” Now, Jamie says that she still
She had made and has successfully balanced all three puts 30 percent of every check into her

a decision to responsibilities. savings account, even though she is no
change her life, and for her, that pro- In March, Jamie was matched longer required to do so.
cess started while she was still incar- with her mentor, Penny Weiss. “Pen- Jamie’s careful budgeting and

cerated. She became an active partic-ny has been there pretty much every saving allowed her to move into her
ipant in Alcoholic’s Anonymous and stop of the way. She is the one whoown apartment in October. “This is the
Narcotic’s Anonymous. “[These pro- got me interested in going to college. !rst time that | have lived by myself,
grams] teach that in order to change She helped me to set up my !rst bank ever,” Jamie said. “I love it." Jamie is
your behavior, you have to change account. She has gone to NA and AAalso excited to be hosting her sister,
your surroundings,” Jamie said. “I meetings with me.” brother-in-law, niece and nephew for
thought the Center’s program would Thanks to Penny’s encouragement,Thanksgiving this year. “This is the
be a good way to create new surround- Jamie enrolled in community college !rst time in my life that I'll get to have
ings for myself without being too far classes in August. She is studying psy-them over for Thanksgiving at MY
away from family.” chology, and she likes the idea of work- place,” she said.

Jamie was released from Vanda-ing as a substance abuse counselor for “I'm really glad that this pro-
lia in December 2008, but the Center young adults. Jamie is so dedicated gram was available to me,” Jamie said.
did not have any housing available. to her education that she is currently “It was so worth it. When you have no
So, Jamie went to MERS Goodwill for paying for school completely out of hope at all, you know that there is al-
30 days and then transferred to the pocket—no !'nancial assistance. ways someone here to help you.”



